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Venue - Masonic Centre
Time - 9am to 12pm

Full 6 week course fee—$1600.00 (exci GsT)

Business Development

Personal planning
Identifying blocks to growth
Setting goals & objectives
Ownership structures

Sales Skills & Marketing
Market or demand
Proactive marketing
Identifying new markets
Market research

Working

Governance vs. management
How to be a good leader
Motivation

Employing the right people
Fostering creativity & innovation

Work Flows - Controls
Systems and procedures
Operations
KPI's

Finance

Understanding financial statements
Setting financial objectives

How to make more money

Unlock the potential in your balance sheet

Product/Service
Developing new products and services
Research & development
Innovative solutions
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Why the “High Achievers
Business Growth
Programme” is needed?

Small to medium sized businesses are the
backbone of New Zealand’'s economy. This is
recognised nationally and reflected in a number of
initiatives providing education and assistance to
businesses.

Traditional education and upskilling programmes
focus on providing one off knowledge and specific
tips for businesses.

However long term success requires businesses to put these tools, techniques and
learnings into action to create lasting results.

Doing this effectively takes commitment and discipline which most short courses
cannot develop.

The strength of the High Achievers Business Growth Programme is that it
recognises the need to transform tools and knowledge into business skills offering a
structured training approach, including individual coaching.

How the “High Achievers Business Growth
Programme” works.

Business owners understand the importance of developing plans and setting goals.
Unfortunately they often fail to do this because time and energy is diverted to
‘urgent’ or immediate issues with day to day operations.

“High Achievers Business Growth Programme” addresses this by providing an
ongoing coaching support network to assist business owners in developing
creative and innovative business strategies and plans.

This is where the “High Achievers Business Growth P rogramme” sets itself
apart from other programmes. The programme provides

A structured approach to developing an innovative and integrated business
plan/strategy

An educational component to up skill the business owner, based on proven
material that can be implemented immediately

An environment to allow and promote creativity

One-to-one coaching to assist with the development and implementation of the
plan

PROGRAMME
MANAGER

Craig Rust NDBM, NDA, CA

is a highly regarded presenter
and business coach. Craig is a
qualified Chartered Accountant
and was previously a Senior
Manager at Pricewaterhouse
Coopers.

Expected outcomes Craig now practices as a

business development consultant
specialising in providing strategic
business growth and
management advice to small and
medium sized businesses.

Participants will develop the material required to complete a
practical innovative business plan accelerating the growth of their
business. They will also learn how the key sections of the
business work together and be empowered to implement this into
their business immediately.

Craig is a Director of Business
Innovators Limited, a business
development consulting company
based in Christchurch.

These two aspects; a practical innovative business plan and
enhanced, holistic business skills are interwoven to produce a
direct increase in turnover, staffing and profit. The level of
increase will be determined by the desire of each individual. Our
aim is to raise peoples business vision well beyond their current'

comfort zone'. Some of the results achieved by

participants who have attended

Processes: Craig’s course last year were:
Participants need to have an established business which has " Supreme Business of the
been operating for at least three years with a passion to take their Year in the Nelson Business

business to the next level. Awards

First place on the Deloitte

The programme consists of six, three hour workshops, one for o
Unlimited Fast 50

each key topic. Each seminar will be on consecutive days each
week over a six week period, allowing for participants to digest the " A national Maori Business
information and implement practical applications into their Award

business before the next session.

Individual one on one coaching is carried out between workshops
to fine tune the learnings and ensure effective implementation of
the skills and tools.

A benefit from the programme is you will leave
with an established business network that you
trust and can share ideas with.




